PLYMOUTH DISTRICT LIBRARY

Director Evaluation Committee

Plymouth District Library, Friend’s Room
June 29, 2026 @ 6:00pm

THE PUBLIC IS INVITED TO ATTEND IN-PERSON

Persons with Disabilities. Persons with disabilities may participate in the meeting
through the methods set forth under Section 1) Procedures. Individuals with
disabilities requiring auxiliary aids or services in order to attend electronically should
contact Melanie Bell, Assistant Director, at mbell@plymouthlibrary.org, (734) 453-
0750 (ext. 239), within a reasonable time in advance of the meeting.

Call to order and attendance

—_—

Approve agenda

2 Approve minutes of May 19, 2026 meeting.
3 Public Comment

4 Discussion of Director's Evaluation

5 Adjourn

Plymouth District Library shares resources to create connection and
opportunity for our entire community, because we are stronger together.
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Director Evaluation Committee
May 19, 2026 @ 6:30pm

In-Person Meeting

Call to order and attendance - Chair Jean Walsh called the meeting to order.

PRESENT: Trustees Jacqueline George, Yasir Khogali, Jean Walsh, HR Specialist
Zach Hose

PUBLIC: Melanie Bell

1. Approve agenda
Resolved by Trustee Khogali; seconded by Trustee George to approve the as
amended

AYES: 3 NAYS: 0 PASSED

2. Approval of June 19, 2025 minutes
Resolved by Trustee George; seconded by Trustee Khogali
AYES: 3 NAYS: 0 PASSED

3. Public comment - Bell would like to understand the timeline for this process
4. Old Business

o Discussion of the Director’s Evaluations
5. Motion to accept the new Director’s Evaluation Process

Resolved by Trustee Khogali; seconded by Trustee George

6. New Business

7. Adjourn -

Resolved by Trustee George; seconded by Trustee Khogali to adjourn the
meeting at 6:45 p.m.

AYES: 3 NAYS: 0 PASSED
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