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TO: Plymouth District Library Board DATE: April 9, 2026 
RE: 1st Quarter Objective Review FROM: Shauna Anderson, 

Director 
 
GOAL 1: Foster connections between residents  

OBJECTIVE 1: Host a series of community conversations and panel discussions 
on civic engagement to provide inclusive spaces for dialogue, helping 
residents connect across differences and deepen their sense of belonging 
within the community during a complicated political time.  

IN PROGRESS: We have programs planned for the summer called “Community 
Builder Circles” where we will facilitate discussion between neighbors.  Additionally, 
we are planning a large scale campaign for August-October for youth called “The 
Cookie Vote” to help young people understand and engage with electoral 
processes.  

 

GOAL 2: Enhance communication and information sharing  

OBJECTIVE 2: Redesign the staff intranet to a format that is easier to update 
and maintain, improving internal communication, information access, and 
efficiency so that staff can more effectively serve the public. 

COMPLETED: The Leadership Team launched the new Intranet for staff in March 
and continue to make updates to improve access to information across staff. 

 
 
 



GOAL 3: Contribute to the character of our community  

OBJECTIVE 3: Hold a grand opening celebration of the refreshed library 
building to showcase updated spaces, honor community investment, and 
celebrate the library as a central piece of Plymouth’s identity and civic pride. 

IN PROGRESS: The celebration is planned for the week of May 16-17.  There will be a 
putt-putt golf course set up around the library to bring patrons to areas that 
received attention throughout the renovation.  Additionally, we will have other 
games, prizes, music over the loudspeakers in strategic areas, and food trucks at 
the main entrance.  

 


