PLYMOUTH DISTRICT LIBRARY BOARD

REGULAR MONTHLY BOARD MEETING
Tuesday 21t October 2025 at 7:30 p.m.

Hybrid Meeting In-Person and Using Zoom

1. Call to order and attendance ~ President Walsh called the meeting to order
at 7:34 p.m.

PRESENT: Trustees Khogali, Yaser, Walsh, Sexton.

ALSO PRESENT: Shauna Anderson, Director; Melanie Bell, Assistant Director;
Anne Marie Reilly, Administrative Assistant.

ABSENT: Trustees Pappas, Burrows, George.

2. Approval of Agenda ~

Resolved by Trustee Khogali; seconded by Trustee Sexton to approve the
October Regular Meeting Agenda.

AYES: 4 NAYS: 0 ABSENT: 3 PASSED

3. Approval of Meeting Minutes ~

Resolved by Trustee Khogali; seconded by Trustee Yaser to approve the Minutes
of the 16t Sept 2025 Public Hearing and Regular Meeting.

AYES: 4 NAYS: 0 ABSENT: 3 PASSED

4. Publiccomment ~ NONE

5. Closed Session with legal counsel to consider material exempt from
disclosure pursuant to MCL 15.268(h) and MCL 15.243(1)(g).

The Board went into Closed Session at 7:36pm.
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Resolved by Trustee Yaser, seconded by Trustee Khogali to go into Closed
Session.

Roll Call:
AYES: 4 Trustees Sexton, Yaser, Walsh, Khogali
NAYS: 0

ABSENT: 3  Trustee George, Burrows, Pappas

RESOLUTION: PASSED

The Board ended Closed Session at 8:16pm.

Resolved by Trustee Yaser, seconded by Trustee Sexton to end the Closed
Session.

Roll Call:
AYES: 4 Trustees Sexton, Yaser, Walsh, Khogali
NAYS: 0

ABSENT: 3  Trustee George, Burrows, Pappas

RESOLUTION: PASSED

6. Financial Report and list of August 2025 bills ~

e The Library did not receive any significant sources of revenue this month,
including Wayne County Penal Fines.

Resolved by Trustee Khogali; seconded by Trustee Yaser to accept the
September 2025 Financial Report.

Resolved by Trustee Khogali; seconded by Trustee Yaser to approve check
numbers 34020 through 34108, September 2025 payroll, retirement transfers,
and monthly credit card payments.

AYES: 4 NAYS: 0 ABSENT: 3 PASSED

6.1. FY 2025 Budget Amendment, Approval

Resolved by Trustee Khogali, seconded by Trustee Sexton to make amendments
to the Budget as presented by Director Anderson.

PDL Regular Board Meeting 10/21/25 Page 2 of 4



Roll Call;

AYES: 4  Trustees Sexton, Yaser, Walsh, Khogali
NAYS: 0
ABSENT: 3  Trustee George, Burrows, Pappas

RESOLUTION: PASSED

6.2. Blanket Purchase Order Updates, Approval

Resolved by Trustee Khogali, seconded by Trustee Yaser to adjust Blanket POs
as presented by Director Anderson.

Roll Call:
AYES: 4 Trustees Sexton, Yaser, Walsh, Khogali
NAYS: 0
ABSENT: 3  Trustee George, Burrows, Pappas

RESOLUTION: PASSED

6.3. Proposed Banking Transfer, Approval

This Agenda Item was tabled to Special Board Meeting Thursday 23 Oct 2025.

7. Director’'s Report ~
During September the Library was closed for renovations for two weeks.

» Circulation numbers were not as low as anticipated thanks to our Drive-
Thru service, and eResources increased significantly.

» Although library visits were down, outdoor programs and community
events were very well attended. Fall Fest was a huge success with over
1,300 encounters.

» With the departure of Marketing & Visual Design Specialist Donna Jackson,
the library will be creating two part-time positions for Visual Design and
Communications Specialists.

7.1 Trustee Reports ~ NONE

8. Old Business ~ NONE
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9. New Business ~

9.1. Bids for FY2025-2027 Audit, Approval

Director Anderson presented the results of a public Request for Proposal for
auditing services.

Resolved by Trustee Yaser; seconded by Trustee Sexton to approve Mano
Costerisan for the 2025-2027 audit with an optional two year extension.

Roll Call:
AYES: 4 Trustees Sexton, Yaser, Walsh, Khogali
NAYS: 0
ABSENT: 3  Trustee George, Burrows, Pappas

RESOLUTION: PASSED

9.2. Circulation Chart Update, Approval

Director Anderson presented an updated Circulation Schedule and Fines & Fees
Listing in line with our new catalogue system.

Resolved by Trustee Sexton; seconded by Trustee Yaser to approve the
Circulation and Fines & Fees Schedule as amended.

10.Adjournment ~

Resolved by Trustee Khogali; seconded by Trustee Sexton to adjourn the
meeting at 8:59pm.

AYES: 4 NAYS: 0 ABSENT: 3 PASSED

Trustee Yaser, Secretary

PDL Regular Board Meeting 10/21/25 Page 4 of 4



PLYMOUTH DISTRICT LIBRARY BOARD

SPECIAL BOARD MEETING
Tuesday October 23, 2025, at 6:30 p.m.

Hybrid Meeting In-Person and Using Zoom

1. Call to order and attendance ~ President Walsh called the meeting to order
at 6:31 p.m.

PRESENT: Trustees George, Yaser, Walsh, Pappas.
ALSO PRESENT: Shauna Anderson, Director

ABSENT: Trustee Sexton, Khogali, Burrows

2. Approval of Agenda ~

Resolved by Trustee Pappas; seconded by Trustee Yaser to approve the Special
Meeting Agenda.

AYES: 4 NAYS: 0 ABSENT: 3 PASSED

3. Public comment ~ NONE
4. Old Business ~

4.1  Proposed Banking Transfers, Approval

Resolved by Trustee Yaser; seconded by Trustee Pappas to approve the transfer
of $500,000 from Community Financial Credit Union before the end of October
and $500,000 from Michigan Class by the end of November to the library’s
checking account at JPMorgan Chase Bank.

Roll Call:
AYES:  George, Pappas, Yaser, Walsh
NAYS: None
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ABSENT:  Khogali, Sexton, Burrows

RESOLUTION: PASSED

5. Adjournment ~

Resolved by Trustee Yaser; seconded by Trustee Pappas to adjourn the meeting
at 6:32pm.

AYES: 4 NAYS: 0 ABSENT: 3 PASSED

Trustee Yaser, Secretary
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