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TO: Plymouth District Library Board DATE: December 10, 2024 
RE: 2025 Library Closings FROM: Shauna Anderson, 

Director 
 

This is a request for a resolution to confirm official 2025 Library Closings. The Library has 
been closed Sunday of Fall Festival and Art in the Park weekends for many years, all due to 
difficulty accessing the Library on those days. This year, I propose that we close on 
Saturday of those festivals as well, so that we can utilize staff resources at these signature 
community events.  

Wednesday, January 1 New Year's Day 
Monday, February 17 President's Day (Staff In-service Day) 

Sunday, April 20 Easter 
Monday, May 26 Memorial Day 

Friday, July 4 Independence Day 
Saturday, July 12 Art in the Park 

Sunday, July 13 Art in the Park 
Monday, September 1 Labor Day 

Saturday, September 6 Fall Festival 
Sunday, September 7 Fall Festival 

Thursday, November 27 Thanksgiving 
Wednesday, December 24 Christmas Eve 

Thursday, December 25 Christmas Day 
Wednesday, December 31 New Year's Eve 

 
 
RESOLVED BY _______, SECONDED BY ______, TO APPROVE THE  PROPOSED LIST OF 
LIBRARY CLOSINGS FOR 2025. 

AYES____   NAYS____ 
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TO: Plymouth District Library Board DATE: December 10, 2024 
RE: 2025 Objectives, Approval FROM: Shauna Anderson, 

Director 
 

After debriefing our objectives for this year, the management team met to 
determine objectives that will push us closer toward our goals for this upcoming 
fiscal year.  I have attached the proposed 2024 objectives to this memo and will 
present on our plans at the meeting. 

 

 

RESOLVED BY _____________, SECONDED BY _____________, TO APPROVE THE 2024 
OBJECTIVES AS PRESENTED 

 

AYES: __________   NAYS: __________ 



2025 OBJECTIVES 
GOAL 1: Foster connections between residents 
OBJECTIVE 1:  Facilitate at least 8 intergenerational opportunities before the end of 
the fiscal year in varying formats with over 50% of participants reporting enhanced 
sense of community as a result of participation. (Holly Hibner & Lauren Baker) 

OBJECTIVE 2: By year-end, launch a "Checkout an Expert" program at the library, 
offering at least five different topics for community members to explore. Achieve a 
minimum of 20 participants in the first three months and gather feedback to 
improve the program, aiming for a satisfaction rating of 85% or higher. (Zach Hose) 

GOAL 2: Enhance communication and information 
sharing 
OBJECTIVE 3:  Prototype a community-created newsletter for local news and 
information sharing.  Publish at least 3 newsletters by the end of fiscal year 2025. 
(Donna Jackson) 

OBJECTIVE 4:  Implement a system of rotating topical displays throughout the 
library, with a primary focus on civic engagement.  At least 12 displays will be 
produced throughout the year to support a 5% increase in overall circulation.  
(Holly Hibner & Donna Jackson) 

GOAL 3: Contribute to the character of our community 
OBJECTIVE 5: Enhance the library's interior (including more meeting spaces to foster 
deeper community connections) in ways that highlight and celebrate the historic 
charm of our downtown neighborhood. (Shauna Anderson) 

OBJECTIVE 6: Facilitate at least 6 initiatives offsite, throughout the community 
centered on place-making-- creating vibrant, inclusive environments that foster 
social interaction and community engagement—with a goal of at least 50 
participants per session. (Heather Pacheco) 
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TO: Plymouth District Library Board DATE: December 11, 2024 
RE: Circulation Schedule, 

Fines/Fees, Review 
FROM: Shauna Anderson, 

Director 
 

A few updates were recently made to the library’s circulation schedule to align with 
the needs of our patrons.  Board books and encyclopedias were integrated with the 
rest of our book circulation rules.  Wonderbooks were added as a new format.  
Cricut cartridges and Holiday Items were removed as a category.  Technology kits 
required proof of district residency to checkout.   

No updates are suggested for our fines and fees at this time. 

 

RESOLVED BY ______, SECONDED BY ________, TO APPROVE THE UPDATED 
CIRCULATION SCHEDULE AND REAFFIRM CURRENT FINES/FEES. 

 

 



CIRCULATION SCHEDULE 
ITEM LOAN PERIOD RENEW HOLDS MAX 

PRINT ITEMS     

Books 3 Weeks X X  

Book Club Kits 8 Weeks  X  

Lucky Day Books 3 Weeks    

Magazines 1 Week X   

Teen Stacks 8 weeks  X  

Bookpacks 3 Weeks X X  

AUDIO     

Audio Books 3 Weeks X X  

Music CDs 1 Week X X  

Playaway/VOX Audio/Wonderbook 3 Weeks X X  

VIDEO     

DVD/BluRay - Feature 1 Week X X  

DVD/BluRay - 1 Day 1 Day    

DVD/Blu-Ray - Nonfiction 3 Weeks X X  

Launchpads 1 Week X X 2 

OTHER     

Magnifiers 3 Weeks    

STEAM Kits 2 Weeks X X 1 

Technology Kits 
Laptops and hotspots:  Only available 
to ages 18+ with Plymouth resident ID 

2 Weeks   1 

Video Games 3 Weeks X X 5 

Board Games 2 Weeks X X 2 



FINES & FEES 

ITEM COST 

Non-Resident Card $150/year 

Black/White Copies & Prints - Under 10 pages/day FREE 

Black/White Copies & Prints - Over 10 pages/day $0.10/page 

Color Copies & Prints - Under 10 pages/day FREE 

Color Copies & Prints - Over 10 pages/day $0.10/page 

Large-Format Prints $0.40/inch paper 

3D Printed Items $0.10/gram filament 
+ $1/hour of printing 

Processing Fee $2/item 

 

Lost (over 30 days late) or damaged items will be charged for the replacement cost of each 
item plus the processing fee outlined above.  The library will issue a refund if the lost item 
is returned within 60 days after payment. 

Accounts with over $50 in fees will be limited to digital checkouts until their charges are 
paid off. 

Groups or individuals responsible for damage to the library facilities or equipment will be 
charged for the cost of repairs or special cleaning required. 
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TO: Plymouth District Library Board DATE: December 11, 2024 
RE: 2025 Cost of Living 

Adjustments & Merit Raises, 
Approval 

FROM: Shauna Anderson, 
Director 

 

Annually, I budget for a cost of living adjustment (COLA) to help ensure that our 
wages are regularly increased.  For 2025, I budgeted for a 2% increase to go into 
effect at the start of the first full pay period in 2025.  Included in this, I would like to 
move Circulation Clerks to the same pay grade as Technical Services Clerks, which 
would be a slightly larger increase for most of those staff members. 

For merit raises, I budgeted an additional 2% increase in the first full pay period in 
July pending a positive annual performance evaluation. 

 

RESOLVED BY ______, SECONDED BY ________, TO MOVE CIRCULATION CLERKS TO 
THE SAME PAY GRADE AS TECHNICAL SERVICES CLERKS, BEGINNING THE FIRST 
FULL PAY PERIOD IN JANUARY 2025. 

 

RESOLVED BY ______, SECONDED BY ________, TO APPROVE A 2% COST OF LIVING 
ADJUSTMENT TO ALL STAFF WAGES, BEGINNING THE FIRST FULL PAY PERIOD IN 
JANUARY 2025. 

 

RESOLVED BY ______, SECONDED BY ________, TO APPROVE A 2% MERIT INCREASE TO 
WAGES FOR STAFF WHO RECEIVE A POSITIVE ANNUAL PERFORMANCE EVALUATION, 
BEGINNING THE FIRST FULL PAY PERIOD IN JULY 2025. 
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TO: Plymouth District Library Board DATE: 12/11/2024 
RE: HVAC Mechanicals One Year 

Contract 
FROM: Melanie Bell,      

Assistant Director 
 

We need to sign a new preventative maintenance (PM) contract for the mechanical 
side of our HVAC system, boiler, and snow melt in 2025. After the issues with the 
HVAC system that we had in July of this year we decided that we wanted to request 
quotes from a number of vendors. These quotes are shown below  

 

VENDOR COST 

Campbell Inc $22,900 

B&C Ten Air $17,440 

Robertson & Morrison $12,990 

 
We would like the board to approve the purchase of preventative maintenance 
services for our HVAC mechanical system with B&C Ten Air. B&C Ten Air  is not the 
cheapest option but their quote includes two filter changes for our 30  Fan powered 
VAV box per year instead of one in the Robertson and Morrison agreement. It also 
includes quarterly filter changes on our RTU’s versus semi-annual with Robertson 
and Morrison.  We’ve worked with B&C Ten Air previously so they are very familiar 
with our building and equipment.   This cost is already included in our 2025 
approved budget. 

RESOLVED BY __________, SECONDED BY __________, TO APPROVE  
PURCHASING PREVENTATIVE MAINTENANCE SERVICE FOR HVAC 
MECHANICALS  FOR A TOTAL OF $17,440 

















9.6 

      
   

 

      

TO: Plymouth District Library Board DATE: December 17, 2024 
RE: 2025 Blanket Purchase Order 

Approval 
FROM: Shauna Anderson, 

Director 
 

The library’s financial policy requires board approval of any services totaling over 
$5,000.  Each year, the library compiles a list of vendors with whom we regularly 
expect to spend over that threshold during the course of regular business.  These 
vendors become pre-approved for a blanket purchase order, allowing for a simpler 
purchasing setup.  Below is our requested listing of vendors, including the 
anticipated spending and effected budget lines.  The full approval of this list will set 
up our 2025 fiscal year for success. 

 

VENDOR BUDGET LINE ANTICIPATED 
SPENDING 

Delta Dental 716 Med/Hosp/Insurance $20,000 
BCBS of Michigan 716 Med/Hosp/Insurance $250,000 
Healthiest You 716 Med/Hosp/Insurance $5,000 
Mutual of Omaha 717 Life/Disability $18,000 
MERS 718 Retirement $300,000 
Nationwide 718 Retirement $40,000 
Amazon 740 Operating Supplies 

740.2 Building Supplies 
741 Books & Materials 
880 Community Promotion 
880.001 Events (Friends) 
983 Technology 

$17,000 
$6,000 
$1,000 
$1,200 
$6,000 
$14,000 

Demco 740 Operating Supplies 
740.2 Building Supplies 

$1,000 
$1,000 

Envisionware 740 Operating Supplies $3,000 
Office Depot Business 740 Operating Supplies $12,000 
The Library Network 740 Operating Supplies 

741.1 Databases 
$4,000 
$700 



818 Contractual Services 
850 Communications 

$4,000 
$12,000 

Staples 740 Operating Supplies $4,000 
Cintas 740.2 Building Supplies $14,000 
Graybar 740.2 Building Supplies $4,000 
Baker & Taylor 741 Books & Materials $48,500 
Ingram 741 Books & Materials $160,000 
Best Buy 741 Books & Materials $5,000 
Midwest Tape 741 Books & Materials 

741.2 eResources 
$40,000 
$86,000 

EBSCO 741 Books & Materials 
741.1 Databases 

$12,000 
$5,500 

MCLS 741.1 Databases 
741.2 eResources 

$26,500 
$39,500 

Proquest 741.1 Databases $10,000 
LinkedIn Learning 741.1 Databases $7,000 
Overdrive 741.2 eResources $20,000 
The Palace Project 741.2 eResources $6,000 
Kanopy 741.2 eResources $8,500 
BambooHR 818 Contractual Services $8,500 
Foster Swift 818 Contractual Services $10,000 
Andrews Hooper Pavlik 818 Contractual Services $17,500 
Plante Moran 818 Contractual Services $30,000 
Equinox Library Initiative 818 Contractual Services 

818.1 Catalog 
$23,000 
$17,000 

Sirsi Dynex 818 Contractual Services 
818.1 Catalog 

$7,000 
$28,000 

OCLC 818.1 Catalog $12,500 
Bibliocommons 818.1 Catalog $26,000 
Web Press of Michigan 880 Community Promotion $14,500 
USPS 880 Community Promotion $8,200 
Abby B. Photography 880 Community Promotion $9,500 
Orange Boy 880 Community Promotion $8,000 
Scholastic 880.001 Events (Friends) $5,000 
Michigan Municipal League Insurance 
Pool 

910 Liability Insurance 
911 Workers Compensation 

$62,000 
$6,000 

DTE 920 Utilities $142,000 
Consumers Energy 920 Utilities $24,000 
City of Plymouth 920 Utilities $14,000 
Assa Abloy 930 Repairs & Maintenance $7,500 
BC Ten Air 930 Repairs & Maintenance $18,000 
BASS Controls 930 Repairs & Maintenance $6,000 
Executive Property Maintenance 930 Repairs & Maintenance $10,000 
Feral Flora 930 Repairs & Maintenance $14,000 
First Response Property Maintenance 930 Repairs & Maintenance $8,000 
Five Star Elevator 930 Repairs & Maintenance $9,000 



Guardian Alarm 930 Repairs & Maintenance $7,000 
MCD Architects 976 Building Renovation $85,000 
Shaw Construction 976 Building Renovation $300,000 
Library Design Associates 977 Furniture $100,000 
Leader Business 983 Technology $18,000 
BS&A 983 Technology $7,000 
Sehi Computer Products 983 Technology $58,000 
Canon Financial 983 Technology $7,200 
Adobe 983 Technology $8,500 
Security 101 983 Technology $16,000 

 

 

RESOLVED BY __________, SECONDED BY __________, TO APPROVE THE PROPOSED 
LIST OF BLANKET PURCHASE ORDERS FOR FISCAL YEAR 2025. 

 

AYES_________   NAYS__________ 
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