
 

 

P L Y M O U T H  D I S T R I C T  L I B R A R Y  B O A R D  
Regular Meeting, Tuesday November 21, 2023, 7:30 p.m. 

 

Hybrid Meeting In-Person and Using Zoom 
 
 

1. Call to order and attendance – President Pappas called the meeting to order 
at 7:30 p.m. 
 

PRESENT: Trustees George, Khogali, Morrison, Pappas, Yaser 

ABSENT: Trustees Sexton, Walsh 

ALSO PRESENT: Shauna Anderson, Director 

PUBLIC: Mr. Vaz – Plymouth, MI 
     Mr. Wilson via Zoom, Plymouth, MI 

 
2. Approve agenda – 

 
Resolved by Trustee Khogali; seconded by Trustee Morrison to approve the 
agenda. 

 

AYES: 5    NAYS: 0   PASSED 
 

3. Approve minutes of October’s regular meeting -  
 
Resolved by Trustee Khogali; seconded by Trustee Yaser to approve the Minutes 
of October’s regular meeting. 

 

AYES: 5    NAYS : 0   PASSED 
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4. Public comment –  
 Director Anderson presented Mr. Wilson’s June 2023 comments to the 

board. The following is a brief synopsis of his comments. His full 
comments can be found in Addendum A, which is included in the meeting 
minutes 
 

a) Technology rather than books 
b) Board meeting access code 
c) Recording meetings 
d) Including citizen comments as part of the meeting minutes 
e) Advertising board elections 
f) Ethics and transparency 

 
5. Financial report and list of October’s bills – 

 Tax capture will begin starting in December for 2024 
 The Library has been designated a recipient of funds from the trust of a 

recently passed away committee member 
 The final transfer of funds to the Michigan Class has occurred. Since the 

transfer of funds needed to be completed in stages, not all funds were 
transferred by the end of October 

 
Resolved by Trustee Khogali; seconded by Trustee Morrison to accept the 
financial report and approve for payment check numbers 32297 through 
32388 and October’s payroll and retirement transfers and monthly credit 
card payments 
 
AYES: 5    NAYS: 0   PASSED 
 

6. Director’s Report – 
 Circulation is back up again 
 The TBS computer system has made Library card activations and signs up 

much easier. Thanks to the IT Department for implementing the software 
 The author talks were well received 
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 The library now has a new sublimation printer and just took delivery of a 
an additional 3D printer 

 The library is well pleased with Michigan Hardscape’s work on the Wilcox 
Amphitheater 

 Hiring is in process for an IT Technology Specialist, a Marketing Visual Sign 
Specialist and two new Interns for the winter semester 

 Noteworthy: Fern Edgar retired after 32 years of local service to the 
library 

6.1 Trustee Reports - None 
 

7. Committee Reports 

 7.1 Personnel Committee - November 6, 2023 
 Trustee Yaser said the committee discussed the current MERS pension 

situation. Director Anderson offered 5 different options to help correct 
the situation and lessen the financial burden to the library  

o The options are removing COLA adjustments for service after 
January 2024, decreasing the multiplier of the final average 
compensation, requiring employee contributions, offering 
employee buyouts, or self-administering the pension plan as the 
Kent District Library does 

 The committee is unable to make a decision until MERS fills out some 
numbers and answers some committee questions 

  The committee will meet again in December 
 
 7.2 VEBA Committee – November 6, 2023 

 The committee discussed migrating to a potential MERS retirement 
medical option since most of those involved in the VEBA program are 
already involved in MERS 

 Trustee Yasir asked about the timeline for making a decision. Director 
Anderson said her goal is to provide stability for the retirees with no 
timeline currently established 

 

8. Old Business – None 
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9. New Business – 

9.1 2024 Board Meeting Dates Resolution, Approval 
 
Resolved by Trustee Khogali, seconded by Trustee Yaser to establish the 
calendar of 2024 Library Board Meetings and 2025 Annual Meeting on the 
third Tuesday of each month at 7:30 p.m. 
 
AYES: 5     NAYS: 0   PASSED 
 
 
9.2 2024 Library Closings Resolution, Approval 

 The library will also be closed on Saturday, May 25, 2024 due to 
Memorial Day weekend. The resolution will be adjusted to reflect this 
addition 

 
Resolved by Trustee Khogali , seconded by Trustee  Yaser, to approve the 
adjusted list of Library Closings for 2024 and New Year’s Day, January 01, 
2025. 
 
AYES: 5     NAYS: 0   PASSED 
 
 
9.3 Line Item Budget Amendments 

 Director Anderson reviewed the budget line item adjustments that 
have been made for the fiscal year. None of the adjustments change 
the budgeted lump sum. There may be a few more adjustments made 
in December to make sure all the budget lines are covered 
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9.4 Device Use Policy Update, Approval 

 This policy update supports the addition of The Lab equipment. 
 
Resolved by Trustee Yaser, seconded by Trustee Morrison, to approve the 
changes to the Internet & Device Use Policy 
 
AYES: 5     NAYS: 0   PASSED 
 
9.5 Fines and Fees Update 

 Director Anderson reviewed the policy updates to give patrons $1.00 
per day of free printing/copying 

 
Resolved by Trustee Khogali, seconded by Trustee Yaser, to approve the 
changes to the attached Fines and Fees Schedule 
 
AYES: 5     NAYS: 0   PASSED 
 
9.6 TLN Reciprocal Borrowing Policy, Approval 

 This is a new request by TLN, submitted to all libraries, asking them to 
officially adopt this policy 

 
Resolved by Trustee Yaser, seconded by Trustee Morrison, to approve the 
updated TLN Reciprocal Borrowing Policy, as attached 
 
AYES: 5     NAYS: 0   PASSED 
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9.7 2024 COLA and Pay Grade Update, Approval 
 The 2024 COLA and Pay Grade update was included in the announced 

budget for 2024 fiscal year 
 Director Anderson would like the Director’s position to be included in 

the 2% increase in January 2024 and to make use of the pay scale for 
future Director evaluations 

 Trustee Khogali does not agree with the 2% increase in January 2024 
for the Director but would like to keep it under advisory in the next  
Director evaluation in June or July 
 

Resolved by Trustee Khogali, seconded by Trustee George, to approve the 
recommended COLA and merit based increases and to adjust the current 
pay scale as of January 2024 to eliminate the current Grade 1, so that the 
starting wage for library staff will begin at $14.90/hr going forward 
 
AYES: 5     NAYS: 0   PASSED 
 
9.8 Server Quote, Approval 

 This purchase was included in the original 2023 budget 
 Although Insight’s quote is the lowest, the library is disappointed that 

it has been waiting for almost a year for pre-paid parts to arrive  
 Sehi has the product in stock and will be able to deliver by the end of 

the year 
 
Resolved by Trustee Yaser, seconded by Trustee Morrison, to approve the 
purchase of a server from Sehi for a total of $5,681.81 
 
Roll Call: 
AYES: Trustees George, Khogali, Morrison, Pappas, Yaser   5 
NAYS:           0 
ABSTAIN:          0 
ABSENT: Trustees Sexton, Walsh      2 
RESOLUTION:   PASSED 
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9.9 Electrical Work PO, Approval 

 The library is working with Danboise for its electrical needs and a new 
Blanket Purchase Order is needed since the purchases will be over 
$5,000 

 
Resolved by Trustee Khogali , seconded by Trustee Morrison, to approve the 
proposed Blanket Purchase Order with Danboise for fiscal year 2023. 
 
AYES: 5     NAYS: 0   PASSED 
 

10. Adjourn –  

Resolved by Trustee Yaser; seconded by Trustee Morrison to adjourn the 
meeting at 8:14 p.m. 

AYES: 5    NAYS: 0 
 

____________________________________________ 

Trustee Khogali, Treasurer 

 

 

 

 










