
V E BA  C O M M I T T E E  M E E T I N G  
Plymouth District Library  |  August 1, 2021 

1. Call to order & attendance: 
a. The meeting was called to order at 5:30pm by Director Anderson. 
b. Present: Trustees Pappas, Anderson, Morrison, Director Anderson, staff 

members McCardell, Seals, and Allerus Representative Gilbertson 
2. Agenda 

a. Resolved by staff representative McCardell and seconded by Trustee Pappas 
to approve the agenda 

3. Public Comment 
a. None 

4. New Business: 
a. Plan review: Gilbertson presented the current investment allocations of the 

VEBA account alongside the target allocations for the account.  The 
documentation showed that allocations were mostly on-target with less than 
a 2% deviation in all categories. 

b. Gilbertson clarified the needs of the committee going forward as he takes 
over as the library’s account rep. 

5. New Business: 
a. Director Anderson presented the proposed amendment to the library’s VEBA 

plan.  This change will allow all plan participants to choose the 
reimbursement option that is currently only allowed to out-of-network 
participants.  This change will help rebalance the library’s insurance census, 
which currently has too many people over 65 to receive marketable bids. 

6. The meeting was adjourned at 6pm. 



5.1 
 

     
     
    

TO: PDL VEBA Committee DATE: November 6, 2022 
RE: Account Update from Alerus FROM: Shauna Anderson, 

Director 
 

Former account representative, Joe Gilbertson, will be presenting remotely on the 
status of our VEBA account.  I was informed on November 3 that Stanton (Stan) 
Shields will be taking over as our account representative.  I will be meeting with 
Stan after this committee meeting to get him up to speed.  Supplementary 
information on VEBA account performance is attached to this memo. 

 

  



















ACCOUNT STATEMENT                                                                                                 
ACCOUNT NUMBER: 1050615699
STATEMENT PERIOD: OCTOBER 01, 2022 THROUGH OCTOBER 31, 2022

PLYMOUTH DISTRICT LIBRARY
ATTN: SHAUNA ANDERSON
223 S MAIN ST
PLYMOUTH, MI  48170

ACCOUNT NAME: PLYMOUTH DISTRICT LIBRARY
VEBA AGENCY

ACCOUNT NUMBER: 1050615699

ADVISOR: JOE GILBERTSON
JOE.GILBERTSON@ALERUS.COM

ASSOCIATE: HEATHER BERGANTINE
701-280-5032
heather.bergantine
@alerus.com

INVESTMENT
OBJECTIVE: MICHIGAN ACCOUNT

FOR YOUR INFORMATION                                                                                          

THIS IS YOUR STATEMENT OF ASSETS AND TRANSACTIONS FOR THE PERIOD.  PLEASE CONTACT YOUR ADVISOR OR
ASSOCIATE IF YOU HAVE ANY QUESTIONS REGARDING YOUR STATEMENT.
 
WE RECENTLY LAUNCHED A NEW DESKTOP AND MOBILE APP EXPERIENCE, MY ALERUS.  SEE YOUR ENTIRE
RELATIONSHIP IN A SINGLE VIEW.

PORTFOLIO SUMMARY                                                                                             

MARKET VALUE AS OF 10/01/22 10/31/22 % OF ACCOUNT

BONDS

CASH & CASH EQUIVALENTS

EQUITIES

Total

708, 707. 69

112, 918. 35

1, 466, 677. 66

2, 288, 303. 70

            700, 749. 40

            111, 253. 41

          1, 585, 387. 75

          2, 397, 390. 56

  29. 2%

   4. 6%

  66. 2%

 100. 0%

ACTIVITY SUMMARY                                                                                              

YEAR
THIS PERIOD TO DATE REALIZED CAPITAL GAINS / LOSSES                                                  

BEGINNING MARKET VALUE 2,288,303.70 2,963,617.07 YEAR
THIS PERIOD TO DATE

INCOME 1,865.92 34,359.40
CASH DISBURSEMENTS 3,530.86- 58,831.29-
CHANGE IN MARKET VALUE 110,751.80 541,754.62-

ENDING MARKET VALUE 2,397,390.56 2,397,390.56

LONG TERM 0.00 88,864.79

TOTAL GAINS / LOSSES 0.00 88,864.79



ACCOUNT STATEMENT                                                                                                 PAGE 2

ACCOUNT NUMBER: 1050615699
STATEMENT PERIOD: OCTOBER 01, 2022 THROUGH OCTOBER 31, 2022

PORTFOLIO STATEMENT                                                                                           

QUANTITY DESCRIPTION MARKET VALUE COST BASIS

CASH & CASH EQUIVALENTS
111,253.410 ALERUS FINANCIAL MMKT  111,253.41 111,253.41

TOTAL CASH & CASH EQUIVALENTS 111,253.41 111,253.41

BONDS
MUTUAL FUND - BONDS

33,715.001 VANGUARD TOTAL BOND INDEX 311,526.61 358,480.16
ADMIRAL FUND #584

48,350.657 VANGUARD INTERMEDIATE TERM 389,222.79 448,658.27
CORPORATE FUND ADMIRAL SHARES,
FUND #571

TOTAL MUTUAL FUND - BONDS 700,749.40 807,138.43

TOTAL BONDS 700,749.40 807,138.43

EQUITIES
MUTUAL FUND-EQUITY

5,000.148 FIDELITY SMALL CAP INDEX 114,753.40 107,700.00
1,755.136 VANGUARD SMALL CAP INDEX ADMIRAL 157,979.79 104,162.78

FUND #548
2,914.838 VANGUARD 500 INDEX ADMIRAL FD 1,042,346.07 559,998.63

540

TOTAL MUTUAL FUND-EQUITY 1,315,079.26 771,861.41

MUTUAL FUNDS - INTERNATIONAL
21,851.939 VANGUARD DEVELOPED MARKETS INDEX 270,308.49 284,818.24

ADM

TOTAL MUTUAL FUNDS - INTERNATIONAL 270,308.49 284,818.24

TOTAL EQUITIES 1,585,387.75 1,056,679.65

GRAND TOTAL ASSETS 2,397,390.56 1,975,071.49
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ACCOUNT NUMBER: 1050615699
STATEMENT PERIOD: OCTOBER 01, 2022 THROUGH OCTOBER 31, 2022

TRANSACTION SUMMARY                                                                                           

CURRENT PERIOD YEAR TO DATE
CASH COST CASH COST

BEGINNING BALANCE 0.00 1,976,736.43 0.00 1,910,678.59

RECEIPTS
INTEREST 65.60 215.49
DIVIDENDS 1,800.32 34,143.91

TOTAL RECEIPTS 1,865.92 0.00 34,359.40 0.00

CASH DISBURSEMENTS
TO OR FOR CUSTOMER 43,694.94-
FEES 3,530.86- 15,136.35-

TOTAL CASH DISBURSEMENTS 3,530.86- 0.00 58,831.29- 0.00

PURCHASES
ASSETS PURCHASED 211,237.80- 211,237.80

TOTAL PURCHASES 0.00 0.00 211,237.80- 211,237.80

SALES/MATURITIES
ASSETS SOLD/MATURED 205,509.16 116,907.35-
LT CAP GAIN DIVIDEND 262.98
NET CASH MANAGEMENT 1,664.94 1,664.94- 29,937.55 29,937.55-

TOTAL SALES/MATURITIES 1,664.94 1,664.94- 235,709.69 146,844.90-

ENDING BALANCE 0.00 1,975,071.49 0.00 1,975,071.49

TRANSACTION DETAIL                                                                                            

DATE QUANTITY DESCRIPTION TRANSACTION CASH COST BASIS
TYPE

10/01/22 BEGINNING BALANCE 0.00 1,976,736.43

RECEIPTS
INTEREST

ALERUS FINANCIAL MMKT  
10/04/22 INTEREST ON ALERUS FINANCIAL INTEREST RCVD 65.60

MMKT PAYABLE 10/01/22

TOTAL INTEREST 65.60 0.00

DIVIDENDS
VANGUARD TOTAL BOND INDEX
ADMIRAL FUND #584

10/03/22 DIVIDEND ON VANGUARD TOTAL BOND DIVIDEND 690.85
INDEX ADMIRAL FUND #584 PAYABLE
10/03/22 EX DATE 09/30/22

VANGUARD INTERMEDIATE TERM
CORPORATE FUND ADMIRAL SHARES,
FUND #571

10/03/22 DIVIDEND ON VANGUARD DIVIDEND 1,109.47
INTERMEDIATE TERM CORPORATE FUND
ADMIRAL SHARES, FUND #571
PAYABLE 10/03/22

TOTAL DIVIDENDS 1,800.32 0.00

TOTAL RECEIPTS 1,865.92 0.00
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ACCOUNT NUMBER: 1050615699
STATEMENT PERIOD: OCTOBER 01, 2022 THROUGH OCTOBER 31, 2022

TRANSACTION DETAIL ( CONTINUED )                                                                              

DATE QUANTITY DESCRIPTION TRANSACTION CASH COST BASIS
TYPE

CASH DISBURSEMENTS
FEES

10/18/22 TRUSTEE FEE ALERUS FINANCIAL NA DISBURSEMENT 3,530.86-
FOR THE PERIOD 10/01/22 TO
12/31/22

TOTAL FEES 3,530.86- 0.00

TOTAL CASH DISBURSEMENTS 3,530.86- 0.00

SALES/MATURITIES
NET CASH MANAGEMENT

ALERUS FINANCIAL MMKT  
10/31/22 1,664.940- NET WITHDRAWAL ALERUS FINANCIAL NET CASH MGMT 1,664.94 1,664.94-

MMKT

TOTAL NET CASH MANAGEMENT 1,664.94 1,664.94-

TOTAL SALES/MATURITIES 1,664.94 1,664.94-

10/31/22 ENDING BALANCE 0.00 1,975,071.49



5.2 

 

     
     
    

TO: PDL VEBA Committee DATE: November 6, 2022 
RE: Retiree Reimbursement 

Option Updates 
FROM: Shauna Anderson, 

Director 
 

Following the approval of the VEBA plan amendment, we had 3 individuals move 
from the employee insurance census to make use of the reimbursement option.  
We anticipate another 2 individuals will also move to the reimbursement option 
starting in the new year.  These changes present significant cost savings and 
provide the library with a more marketable insurance profile for our next bid 
process in May 2023. 

 

  



6.1 

 

     
     
    

TO: PDL VEBA Committee DATE: November 6, 2022 
RE: Allocation Rebalancing Policy 

Statements 
FROM: Shauna Anderson, 

Director 
 

I have attached an example of a Michigan-based, public employer’s VEBA 
investment guidelines to this memo.  I have also asked our account representatives 
to provide additional examples to support our discussion.   

The need for an asset allocation policy will help the committee determine the 
appropriate timelines for rebalancing VEBA funds in a volatile market environment, 
and serve as a guide for the overall goals of our investment actions. 

Based on our discussion today, I will draft a policy statement that can be brought to 
the full board for approval. 
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